
“I grew up in a coastal community in regional Victoria and 
I’ve lived in Frankston for the last 20 years so the Bay is really 
important to me. Once I reach the beach and I breath in the 
sea air, I instantly start to feel calmer and more at peace.”

Cr. Steve Toms - Frankston City Council | ABM President

“I want to put something back and make sure our Bay is 
pristine for our children and grandchildren and even better 
than it was when I was little. I hope in future the Bay is clean, 
pristine and preserved.”

Cr. Rosie Clark - Mornington Peninsula Shire Council

“One of the most fulfilling things you can do is to pull 
together a group of people, volunteers, to achieve 
some socially good outcome, even if it’s a small thing. 
To be able to do that regularly is really fulfilling and 
empowering, and something I absolutely love”

Tim Baxter - Port Phillip City Council | ABM Vice President

“One of the best things the ABM achieves is information 
exchange. We meet every couple of months at a different 
council and have a business session and we also go for a 
walk. It’s very interesting seeing how different councils 
manage similar or different challenges.”

Cr. Rosemary West - Kingston City Council

“Local government is absolutely fabulous. I like that 
community connection. I’m an old school, involved 
councillor. I put the highest priority on local community 
events rather than the flashy ones you have to go as a 
mayor outside of Bayside. Our community is my most 
important focus.”

Cr. Lawrence Evans - Bayside City Council

“Many coastal issues are cross jurisdictional and don’t 
recognise administrative boundaries. With membership of all 
10 councils within Port Phillip Bay, the ABM is an effective 
lobby group and creates a more continuous approach to 
issues like climate change and erosion control.”

Ralph Robb - Greater Geelong City Council

“I left school and home at 17 when my mum and dad left 
Williamstown. It’s taken me 30 years to circle back. I’ve been 
living in Williamstown for three years and because of my 
itinerant childhood and lifestyle, I’m really happy to reclaim 
the place that captured my heart when I was a teenager.”

Cr. Jonathon Marsden Hobsons Bay City Council

“As the former Mayor and current Councillor of a 
municipality surrounded by water on three sides, it is 
imperative that our collective work is shared and valued. We 
should all play our part in protecting the local, national and 
globally significant values within our natural environment 
for future generations. ”

Cr. Tony Francis - Borough of Queenscliffe

“If we don’t educate people on how to look after our 
coastline, it makes our job so much harder. We must bring 
the residents along on this journey with us. We can’t achieve 
anything unless we have people with us, and if we work 
together, we can achieve fantastic results.”

Cr. Heather Marcus - Wyndham City Council 

Toby Kent - Melbourne City Council

ABOUT

The Association of Bayside Municipalities (ABM) 
represents the ten councils with frontage to Port 
Phillip Bay.

Since its inception in 1974, the ABM has forged 
a strong reputation as the voice of local 
government for Port Phillip Bay, providing 
leadership for the region. The Association 
plays a pivotal role ensuring the Bay’s unique 
and precious natural ecosystem is protected 
and its economic viability maintained. This 
includes upholding the community’s vision and 
values for the Bay, particularly around safety, 
the maintenance of clean beaches, ensuring 
appropriate water quality and protecting native 
terrestrial and marine life.

Working collaboratively, the Association strives 
to enhance, protect and manage the significant 
social, economic and environmental values of 
Port Phillip Bay.

MEET THE ABM

ACHIEVEMENTS 
REPORT
Leadership / Advocacy / Knowledge / Capability

2017

STRATEGIC PLAN 2017-2020 THANK YOU TO THE ORGANISATIONS 
AND INDIVIDUALS THAT HAVE 
WORKED IN PARTNERSHIP AND 
SUPPORTED THE ABM IN 2017

Municipal Association of Victoria / Department of Environment, 
Land, Water and Planning / Port Phillip and Western Port Catchment 
Management Authority / Corangamite Catchment Management 
Authority / Melbourne Water / Parks Victoria / Central Coastal Board 
/ Life Saving Victoria / Cardno / AECOM / Alluvium Consulting / EKB 
Consulting / Sydney Coastal Councils Group / GreenScribble.

FINANCIAL STATEMENT 2016-17

Funds carried over from 2015: $122,574

INCOME

Membership Income 2015/16 (overdue) $18,753

Membership Income 2016/17 $96,065

Major Projects $85,672

NCCARF partnership

Managing Better Now Program

Bay Blueprint Stage 2 

Sponsorship $12,059

Total income  $335,122

EXPENDITURE

Wages / Salaries $64,616

Admin Fee / Labour on Cost $20,542

Contractor / Consultant Expense $3,663

Major Projects $13,800

 Managing Better Now Program  

 NCCARF partnership

Marketing / Communications / IT $2,383

ABM Meetings & Events $8,685

 ABM Meetings

 Day on the Bay Councillor 
Induction

 Annual Dinner 

 Total expenditure $113,044

 Funds carried forward to 2017/18: $222,078

Full profiles of ABM Councillors at www.abm.org

KNOWLEDGE | CAPABILITY
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We will work with others to ensure our 
collective actions and achievements lead 
the way in protecting and managing our 
marine and coastal environment.

We will continue our advocacy on 
behalf of member councils, on issues 
that relate to the health, protection and 
management of Port Phillip Bay.

• executive level engagement

• formal submissions

• position statements

• media releases and responses

• conferences and events

• representation (committees / working 
groups)

• build and share knowledge and 
expertise

• develop and access tools and resources

• tailored capability building

• external grant programs and projects

• ABM co-investment research and 
projects

• partnerships and strengthened networks

We will grow and share our knowledge, 
resources and capability to protect and 
manage Port Phillip Bay.

We will strengthen our connections with 
coastal land managers and stakeholders 
within and beyond Port Phillip Bay.

LEADERSHIP | ADVOCACY 

• Engaged and active ABM councils 

• Reputation as the voice of local government on coastal matters relating to  
Port Phillip Bay 

• Strengthened networks and partnerships within and beyond Port Phillip Bay 

• Access to knowledge, resources, expertise and reliable data to support local 
decisions and action

The ABM launched its new Strategic Plan in March 2017
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ABM Council Officers

Bayside City Council: Damien Van Trier, Paul Gibbs

Frankston City Council: Michael Papageorgiou

Greater Geelong City Council: Ralph Roob

Hobsons Bay City Council: Patricia Fitzsimons

Kingston City Council: Peter Murrell, Emily Boucher, Brad Lewis

Melbourne City Council: Toby Kent, Vicky Barnaby

Mornington Peninsula Shire Council: Jeska Dee, Russell Smith

Port Phillip City Council: Renae Walton, David Hehir, Steve McKellar

Queenscliffe Borough: Phil Josipovic

Wyndham City Council: Marc Cassanet, Sue Neale

Frankston City Council 
ABM President

Cr. Steve Toms

Working together to protect and enhance the environmental, 

social and economic values of Port Phillip Bay.

MESSAGE FROM THE PRESIDENT

In my first term as President, it has been a pleasure to welcome seven new 
Councillors and three returning Councillors to the ABM. We represent our 
individual coastal communities, but come together with a keen passion 
and love of our Bay. Together, we continue to build on the good work of 
the previous ABM Councillors by advocating for the Bay’s protection and 
investing in research and programs to support better coastal management 
decisions, locally and regionally.

Our stand out achievement in 2017 was adopting a new Strategic Plan. 
As a group, we are keen to have an impact, and the Strategic Plan 
provides direction and an effective mechanism for us to work with other 
organisations. 

Another stand out achievement, which I am very proud of, was the ABM’s 
strong advocacy on banning single use plastic bags. Thank you to my 
fellow Councillors who supported the ABM’s strong stance on this issue. 

Other notable achievements include the delivery of two major programs 
– the Bay Blueprint 2070 and Storm Bite Report. These programs 
demonstrate how working with other organisations increases our impact 
and builds our knowledge and capability. I look forward to strengthening 
our partnerships with our fellow coastal land managers and partners in the 
protection and management of Port Phillip Bay. 

Lastly, I would like to thank and acknowledge the dedicated council 
officers who have invested substantial time and expertise into the ABM and 
its activities. Their valuable contributions help us protect and nurture the 
Bay for future generations.

Contact:
abm@mav.asn.au
phone 9667 5536 www.abm.org.au



LEADERSHIP | ADVOCACY 

MARINE AND COASTAL ACT

ABM CHARTER 

NEW MEMBERSHIP MODEL 

ABM MEMBER MEETINGS

ABM Councils provided input to the new Marine and Coastal 
Act for Victoria, specifically in regards to Port Phillip Bay 
governance arrangements, integrated planning, climate change 
adaptation, resourcing and capability.  A formal submission was 
prepared in partnership with Municipal Association of Victoria.

The ABM were engaged in drafting of a new Environmental Management 
Plan for Port Phillip Bay, contributing through a formal submission and 
participation at workshops.

The ABM looks forward to working closely with the Department to 
inform preparation of a Delivery Plan in 2018.

In line with good governance and procedures for an unincorporated local government 
association, the ABM undertook a review of its Charter.

A revised Charter was developed, providing greater clarity on membership, 
representation and meeting procedures, while also introducing a new membership 
model for electing the President and Vice President.

The ABM introduced a new membership fee structure in 2017, 
equitably sharing operating costs across all Member Councils.  
The new structure offers greater transparency and a stronger 
value proposition for Members.

2017 saw a change in format for ABM meetings.  Moving 
round the Bay, Member Councils hosted each meeting – from 
Frankston City Council to the Borough of Queenscliffe, City 
of Port Phillip to Mornington Peninsula Shire Council and the 
Municipal Association of Victoria.

NEW! Informal coastal site tours hosted ABM Member councils 
showcasing examples of foreshore and coastal management, 
sharing knowledge and insights.

The ABM is calling on the Victorian State Government to join South 
Australia, Tasmania, Northern Territory, the ACT and Queensland in 
passing legislation to ban the distribution of free, single use plastic 
bags.  As coastal councils, the ABM is acutely aware of the impact 
of plastic bags on marine wildlife and waterways and the amenity 
of beaches, foreshores and parklands. Port Phillip Bay is home to 
internationally significant coastal reserves, wetlands and waterways 
and the ten councils of the ABM play a key role in managing these 
significant assets.

The ABM welcomed its new Councillors with “A Day on the Bay” event 
aboard the SV Pelican catamaran. The event was held in partnership with 
the Port Phillip and Western Port Catchment Management Authority.  
It provided an opportunity for new and existing ABM Councillors and 
Officers to hear from the diversity of organisations involved in the 
protection and management of the Bay.  Informal presentations and 
discussions covered:

• Who is who and what do they do in coastal and bay management?

• Perspectives on what’s working well and what needs to change?

• Strengthening the network to improve whole-of-bay decision-making 
and action.

In 2017, the ABM was represented on the following:   

• Port Phillip Bay Environmental Management Plan Project Reference Group 
(DELWP)

• Marine and Coastal Act Stakeholder Roundtable (DELWP)

• Regional Coastal Plan Implementation Committee (Central Coastal Board)

• Coastal Protection Asset Information Sessions (DELWP)

• Local Coastal Hazard Assessment Learnings Workshop (DELWP) 

• Port Phillip Bay Local Coastal Hazard Assessment Project Control Board 
(DELWP)

• Port Phillip Bay Coastal Planning Project, Project Control Group (ABM-MAV)

• Tool Implementation Partner (National Climate Change Adaptation Research 
Facility)

• Port Phillip Bay Fund Advisory Group member (DELWP).

2017 saw the publication of Bay Blueprint 2070 – a resource for coastal land managers 
and decision makers that presents adaptive coastal management approaches tailored to 
Port Phillip Bay.

2018 will focus on building understanding, knowledge and capability through:

• Workshops with each Member Council to facilitate local action planning for coastal 
climate change adaptation

• Knowledge sharing event showcasing information, tools and approaches to coastal 
climate change adaptation

• Regional Action Plan for Port Phillip Bay drawing from the climate adaptation 
actions across Member Councils – identifying opportunities for partnerships and 
collaboration.

More information:  www.abm.org.au/blueprint

This project is part of the Plan for Port Phillip Bay – Regional Coastal Adaptation Framework  funded 

through the Department of Environment, Land, Water and Planning’s Victorian Adaptation and 

Sustainability Partnership program.

With a focus on land use planning, this partnership project 
with the Municipal Association of Victoria is developing:

• A practical guide to support coastal land use planning 
responses to coastal hazards and risk

• Local baseline assessment report for each Member 
Council, identifying known coastal hazards and land use 
planning responses 

• An implementation plan for each Member Council 
identifying gaps and priorities.

The ABM commissioned Cardo to 
undertake analysis of the storm bite at 24 
beach locations around Port Phillip Bay. 

Storm bite refers to the amount of sand cut from the coast during 
a storm event. A sudden loss of sand from the coast can require 
a significant maintenance response from coastal land managers 
in order to remedy the state of the beach, minimise risk to beach 
users and protect surrounding assets. 

More information: www.abm.org.au/mbn
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BAY BLUEPRINT 2070 

PORT PHILLIP BAY COASTAL 
PLANNING PROJECT: 

STORMBITE 
ANALYSIS REPORT  
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SINGLE USE PLASTIC BAG BAN  

A DAY ON THE BAY (EVENT)

REPRESENTATION   

Land use adaptation responses   

“With the ABM, you have a group of people 
who have the same interests at heart, who 
come together to make sure we have a 
healthy coastline. I don’t want to see our 
coastline built out, I want to leave it in 
it’s beautiful natural state so people can 
appreciate and enjoy it.”

Cr. Heather Marcus
Wyndham City Council 

“The big challenges for the Bay are changing 
climate and pollution, not only in terms of 
water quality, but litter as well. Managing those 
elements is key to the health of the bay. (perhaps 
next to the Marine and Coastal Act as it mentions 
climate adaptation)”

Ralph Roob Greater  
Geelong City Council

“A good thing we have done this year is develop a new charter for the 
ABM. I think when an organisation has a good, well-structured and 
workable progressive charter, things are done well.”

Cr. Steve Toms
Frankston City Council | ABM President

“The field trips we do before every meeting are a wonderful way to 
experience the Bay.  They give us the opportunity to see how each 
of us have dealt with different challenges in our local environments, 
to develop friendships and most importantly, to learn how to best 
govern coastal management given that really challenging interface 
between state and local government.”

Cr. Jonathon Marsden 
Hobsons Bay City Council

“Advocacy is a pivotal part of the ABM.  Ten councils having a united 
voice means we can send messages about our Bay to whatever 
government is in power. I think that is very important.”

Cr. Lawrence Evans - Bayside City Council 

“The Mornington Peninsula Shire has 175 km of coastline, the biggest 
area of coastline in the whole of Victoria. We go right round Point 
Nepean to Western Port Bay. With our varied coastline, it’s hugely 
helpful being part of a group that shares problems and ideas about 
coastal management.

Cr. Rosie Clark
Mornington Peninsula Shire Council

“I think the work around the Bay Blueprint has been hugely important 
and we want to advance that in future. It’s really important that the 
councils are getting information and the processes they need to 
properly protect their beaches and water assets.”

Tim Baxter
Port Phillip City Council | ABM Vice President

ENVIRONMENTAL MANAGEMENT  
PLAN FOR PORT PHILLIP BAY

LEADERSHIP | ADVOCACY 

Detailed information on any of our 
projects can be found at  

www.abm.org.au

LEADERSHIP | ADVOCACY 

2017

ACHIEVEMENTS & 
REFLECTIONS

*This project is funded by the Department of Environment, Land, 

Water and Planning.

*Events held: Frankston Foreshore & Kananook Creek Estuary; Dog Beach 

(Queenscliffe) and Point Lonsdale foreshore; Elwood foreshore coastal 

integrated water management; and Tassels Cove, Safety Beach 

COASTAL WALK AND TALK EVENTS   

http://www.abm.org.au/blueprint

